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Col/ege Leadership Conference 


Community Arts Workshops 


by Andrea Johnson 

I told them they were communication consult
ants and I was their CEO. They smiled at me. 
I told them they would be working for real clients 
from non-profit organizations. They stared at me. 
I told them they would have to complete a project 
that would satisfy the client's needs. They looked 
at each other. I told them they would spend a 
great deal of time on-site with their client. They 
looked at the door. A lot. In panic. 

Each time I taught "Communication Consult
ing, " those first 15 minutes evoked consistent re
sponses from my students. At the end of the se
mester, another scene invariably played out. First, 
the students presented their products - bro
chures, annual reports, slide shows, video scripts, 
display boards. Next, they described their clients. 
They spoke knowledgeably about the homeless, 
the hungry, battered women, parents who batter, 
people with disabilities, children with fatal ill
nesses, senior citizens who need companions. 

The students met the course goals of using 
communication theories and technology in a work 
setting while connecting and contributing to the 
community. But they accomplished more than that: 
They were learning to serve and serving to learn. 

A mission of community service 
Fro m its beginnings over a cen tury ago, Alve rno 

Co ll ege has em phasi zed having strong connect ion s to 

community. The college's missio n clea rly states "To 
prepare studen ts for their professions and for lhe 
responsibi li ties of citizenshi p , Alverno bu il ds re la
tionships be nefiting studen ts with bus iness, indus try 
and co mmunity ins litutions." 

Fo r more than 20 years, th e eig h t abilities - par
ticu la rly the ab ili ty o f effective cilizenship - have 
provided the s tru cture for creat ing and sustaining 
these ties to th e com munity. Demons lrating the 
effec ti ve Citizenship ab ility mea ns tha t studen ts h ave 
opportunities to tryout their developing citi zenship 
skill s. 

My s tuden ts ' experien ces co nvin ced me that im 
mers io n in the com m un ity, when bac ked by an aca
demic structure and ongo ing instructo r support , pro 
d uces valuable resu lts: strong d iSC ipline learn ing, 
interest in giving service, an d the forti tu de to qu es
ti on assumptions about those who are served. 

As I la lked w ith m y co ll eagues, I lea rned that s imi
lar kinds of co ntro lled communi ty im mersion were 
happening in o ther Alverno classroo ms, and that 
the re has been a grow ing movement with in co lleges 
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and universiti es to integrate se rvice into th e curricu
lum . The te rm th at Ius evolved to name this process 
is "servi ce-learning. " 

What is service-learning? 
In 1994, Alverno beca me a member of the Service 

Learning Alliance when the college was awa rded one 
of 30 grants d istributed by the Council of Indepen
dent Colleges to exa mine and to deve lop servi ce 
learning in the curri culum . The coll ege welcomed 
the opportunity to engage in a self-study tha t wo uld 
track exam ples of servi ce -learning alread y in place , 
and open campus-wide discussio ns about philoso
phi es and approaches to service-learning. 

On th e national scene there was wid espread sup
port for the idea of having s tudents perform serv ice in 
a co mmunity se tting, but definitio ns o f such se rvice
lea rning and h ow it operates have varied widely. For 
the mos t p art , practi tioners inside and outs ide of 
Alverno have agreed that service -learning includes 
these elements: 

• Students ac tively participate in an organized 
community se tting; 

• The activi ty meets the needs of that community; 
• The service is part o f a structured curri culum; 

IZ 

• Students re OecL on their experi ences. 
Th e Alv erno facul ty and acad em ic support s taff 

who acted as the ad hoc hub fo r the grant work rec
ognized th at the college needed to engage in its own 
dialogs in order to s hare a co mmon vis ion o f service-

Continued on page 5 ......... 


Andrea Johnson is an 
associate professor of 
professional commu
nication at Alverno 
College, with special
ties in intercultural 
communication and 
language analysis. 
She has coordina ted 
the service-learning 
task force, is a mem
ber of the assess men t 
council, and has led 
several study trips to other countries. In addition, 
she volunteers with Jewish Family Services as an 
English tutor for recent Russian immigrants. 
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Effective 
Citizenship 
(continued) 

learning. After months of conver
sations through cross-discipline 
discussions , open forums and 
survey questIOnnaires, the 
college's unique approach to ser
vice-learning emerged. 

• Assessment is the key to 
evaluating a student's service
learning performance. Instructors 
create criteria for each assessment 
so that a student has a clear un
derstanding of what she needs to 
know and do in order to complete 
the work successfully. The service 
component is explicitly and 
closely linked to the discipline 
theories taught in the course. 

• Substantive partiCipation 
means more Lhan the sLudent 
showing up at a service site and 
doing what she is told to do for a 
given number of hours. It implies 
an aware and informed engage
ment with the goals of th e organi
zaLion and the ability to adapt to 
those goals. 

• Service can be mandatory 
or lreely given; it can be paid or 
unpaid ; it can be enjoyable or not l 

• Service opportunities may 
be found in a s tudent's profes
sional , civic, social and academic 
communities, or even in her own 
family. Limiting the definition of 
"community" means limiting the 
ways in which our students can 
serve. 

Alverno's developmental 
approach to learning 

In Alverno's curriculum, the 
ability of effective citizenship is 
considered a primary home for 
service-learning. Since a structure 
already exists [or developing effec
tive Citizenship , service-learning 
can be integrated into every disci
pline, and can b e assessed across 
the curriculum. 

Continued on page 7 ...... ~ 

Assessors lis~en aLLenLive!y as slucients disCLIss how to prevent young 

people from jOllllng gangs. 


Effective Citizenship: levels 1 and 2 
Every weekday student at 

Alverno College takes "RC 200: 
The American Experience ," 
usually during her third or 
fourth semester. The one-credit 
course is a formal sLep in help
ing studenLs to develop and 
demonstrate two abilities that 
are critical to learning to serve: 
taking global perspectives and 
effective ci tizenshi p. 

"It's a very simple frame
work ," said Muriel Plichta, as
sistant professor of education 
and coordinator of the RC 200 
assessment. "The course gives 
students practice in observing , 
analyzing and making judg
ments about global and local 
issues. It enables stuclents to 
move into what it means to be 
a globally aware, effective citi

,. 
zen. 

Before enrolling in RC 200, 
each student must have com
pleted introductory courses in 
Lhe natural and behavioral sci
ences (including arts and hu
manities), psychology and social 
science. 

In the course, each student 
chooses an issue and takes it 
through four stages: 
1) Becoming aware of the issue 

and what she already knows 
about it; 

2) Gathering information, and 
interpreting and analyzing iL; 

3) Makingjudgments about the 
informaLion and how to usc 
it , including making recom
mendations; 

4) Practicing public Lalk and 
getLing involved in strategies 
La deal wilh the issue. 
AL the end of the course, stu

dents are aSSigned another issue ; 
currently , the issue is street 
gangs. They have about a week 
to think about and gaLher infor
mation on t.he issue. Then Lhey 
come to Lh e assessme n t. 

External assessors - co mmu
nit)' people who are trained by 
Alverno - observe as sLudents 
work in small groups to share 
and analyze informalion , and use 
it to make recommendations on 
how to prevent young people 
from joining gangs. Then sLu
dents must present their recom
mendaLions LO a largcr group , 
and come Lo consensus on rec
ommencLations. 

"1 really enjoy this assess
ment , because Lhcre is so much 
emphasis on tying Logether th e 
things the studenLs have learned 
in lheir classes," said Dan 
Fromm, a retired Delco Electron
ics execuLive who has been as
scssing students at Alverno since 
1989. "It's also an 0pp0rLUnily 
for sLudents Lo practice Lhcir 
group-interacLion and public
speaking skills." 
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Effective Citizenship: Level 3 
Learn how to "read the organization" in order to achieve common goals. 

"When I started my intern
ship at Harley-Davidson, I had no 
idea what the organizalion was 
like , how people did things, how 
I should act, even how 1 should 
dress ," said Tammy Suhel. At the 
lime, she was a third-year stu
dent at Alverno, majoring in 
business and management. Her 
mentor at Harley-Davidson was 
Jeanne Winiarski, a 1991 Alverno 
graduate who is manager of parts 
and accessories sales. 

Learning to "read the organi
zation" and find effective ways of 
achieving common goals is one 
of the purposes of the internship, 
called Off-Campus Experiential 
Learning (OCEL). This skill
the third level of Alverno's ability 
of effective citizenship - can be 
transferred to many different 
situations. 

"One of the goals Jeanne and I 
had set was to assess procedures 
on the sales-order line and make 
recommendations to improve 
efficiency ," 5ubel said. "1 
worked on the line myself, giving 

information about parts for deal
ers all over the world. I took the 
initiative to interview people who 
worked on the line, and in olher 
departments that are involved, 
because I wanted to see how it all 
worked together. 

"I had some really good ideas, 
but in my enthusiasm, llost lrack 
of my role in the organization. 
Instead of taking my recommen
dations to my mentor, 1 was try
ing them out with other workers 
on the line," 5ubel said. "This 
caused some conflict among the 
workers, which was not what I 
wanted to do." 

OCEL students attend a 
weekly seminar at Alverno while 
they are interns. The seminar 
Subel attended was taught by 
Lucy Cromwell, professor of En
glish , and Dawn Balistreri, assis
tant professor of professional 
communication. 

"We teach students how to 
' read the organization, '" said 
Cromwell . "We ask questions 
such as: 

What hind of organization is 
this; 

Who is responsible; 
How are decisions made; 
Is the structure formal? 
Is there also an informal struc

ture; 
What is your place in the stntC

tllre? 
This work, together with 

coaching from Winiarski, helped 
Subel find a more effective way of 
changing procedures. 

"Pan of the OCEL experience 
is learning how things work in 
real life, and real life is not per
fect, " Winiarski said. "One of 
the neat things about being an 
OCEL mentor is that you can 
help complete the bridge be
tween what the student is learn
ing in her classes and how she 
can apply that in the work world. 

"Tammy did a wonderful 
job," Winiarski said. "She took 
the initiative to try to improve 
things , and many of her recom
mendations have been imple
mented. " 

Stlldent Tammy 
Subellearned 1.0 

"read the 
organization" 

during her 
internship at 

Harley-Davidson. 



Effective 
Citizenship 
(continued) 

"The effec tive citizensh ip ab ility he lped us to inte
grate service-learning more clearly in to our curricu
lum," sa id Susan Stang, assistant pro fessor of ed uca
tion. "We saw tha t we had peaks and valleys. Now, 
it makes m ore sense beca use we focused the service 
com ponent an d made it more explicit. " 

As in any complex abil ity, se rvice- lea rning is a 
sk ill that needs to be developed over tim e. Drive r's 
li ce nses , fo r example, are given only a fter a learner 
has demonstra ted proficiency with the written rules 
as well as the operation o f a veh icle. It would be un
rea li stic and unw ise Lo expect that stud ents can func 
tion e ffect ively as se rvice- lea rners without practice. 

The fo llowing examp les are taken from course 
assess men ts designed to develop and evalu ate the 
Alverno s tudent's ability to become a service -learner. 

• 	 Students must be able to understand complex 
situations and learn analytical frameworks 
before acting as service-leamers. 
In a re quired introductory science co urse , for 

example, s tud ents must use the theories th ey are 
learning to inves ti ga te a loca l environmenta l problem 
Each s tude nt identifies a particular co ncern of hers 
and then sys temati ca lly researches the various e th ical , 
economic an d soc ial issues that make this problem a 
d iffi cul t one to resolve. She interviews the people 
most invo lved in the issue, so her findings are gath
ered fro m as wide a perspective as possible. She is 
evalu ate d on her process as we ll as her product. By 
using the m ethod s o f sc ienti fic inquiry, the student 
develops the ability of questioning, research ing and 
formulat ing respo nses whic h can then draw her into 
taking in fo rmed actions or serv ice toward a commu
nity issue. 

• 	 Students must llave an opportunity to leam about 
and to practice service-Ieaming within tileiF gen
eral education courses. 
"RC 200: The America n Experience" is a course 

that eve ry weekday student at Alverno takes. The 
box on page 5 details how students practice their 
se rvice- lea rn ing skills in the assessment for that 
course. 

• 	 Students must be able to recognize tile inherent 
complexity within ti,e community tile;' serve. 
The Technology Schola rs Program, for example, 

provides oppo rtunities for Alverno educatio n s tu
dents to se rve in classrooms o ff and on campus. 

In this projec t , students collaborate wi th K- 12 
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Alverno edLlcation st Lldents staff "Gi rls in Technology" 
works hops for fifLh and Sixth -grade girls 

teachers from area sch ools in designing computer 
lesso ns that engage both boys and girls. They assist 
Alverno facu lty in integrating technology in the class
room. They have developed and staffed an on-cam
pus "Girls in Technology" event that assis ts fifth and 
Six th-grade gi rl s in overcoming computer anxiety. 

"The s tudents have all demonstra ted abilities in 
using techn ology ," said Patsy Brooks, assistant profes
sor of education, who coord inates the Technology 
Scholars Program . "B ut we also look for students 
"v ho wou ld be likely to benefit from th e experience of 
serving in so many different ca pacities. " 

Each community se tti ng presents parLlcular cha l
lenges. The K-12 teacher may welcome the servi ce of 
a skilled comp uter sc hola r in the classroom, but may 
be less e nthusiastic abo ut the s tud en t's input in les
son planning. Teaching fifth-grade girls to use the 
compu ter means creat ing a suppo rtive and stimulat
ing worksh op enviro nme nt. And work ing alo ngside 
th eir ow n Alverno instructors to assist them in using 
the lates t technology could be a bit daunting. 

Learning Lo cope with such real-life comp lex iti es 
is part o f the servi ce -learning process. 

• 	 Opportunities to test out service-learning in 
wider venues come from required and elective 
courses in the majoF or support area. 
In Alverno 's art therapy program, fo r exa mpl e, 

students move from learn ing how to prepare thera
pe utic inte rvent ion s to the ac tua l planning and 
implem enting of art therapy act iv iti es in a community 
se tting 

Co n tinued on page 9 ~ ~ 
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Effective Citi7enship - L vel 4: 


Why is the lever on a soda 
machine so high ? 

Because whoever des igned the 
machine didn 't think about cus
tomers who use wheelchairs. 

Students in an "Advanced 
Writing" co urse at Alverno had 
to confront qu es tions such as 
this one in order to produce a 
video script for a client. The 
client was Nonhpointe Achieve
ment Center in Zion , Illmois, a 
non-profit agency tha t serves 
about 350 developmentally and 
mentally disabled adults through 
vocational training, a sheltered 
workshop , an independent
learning-skills center and a res i
dential program. 

Sally Gaca, a grant writer for 
Northpointe who graduated 
from Alverno in 1993 , remem
bered taking the" Advanced 
Writing" course when she was a 
W eekend College student at 
Alverno. Her agency need ed a 
video script to ass is t in teach ing 
disabled people how to co pe 
with the vagaries of veneling 
machines. So Gaca asked if the 
class would take on Northpointe 
as a clien t. 

The class instructor agreed, 
and students produced four 
pieces: 

• An advertisement fo r an 
open house at the age ncy; 

• A feature story about d is
abled people; 

• An updated agency bro
chure; 

• The video script described 
above. 

Apply developing citizenship skills 
in a community setting. 

"The quality of th e projects 
was outstanding , and gave me 
some really good ideas," said 
Gaca , who attended class ses
sions and acted as a resource for 
the s tudents. "You could see in 
th e feature sto ries how the stu
dents had gro wn in their aware
ness of people with disabilities . 
We probably will end up using 
parts o f several o f the students' 
scripts to produce the video
tape. " 

Dawn Balistreri is an assistant 
professor o f professio nal co m
munica tion at Alverno and in
structor for the class. 

"Just as there are different 
ways to define effectiv e citizen
ship, there are different ways to 
access it, " Balistreri ex plained. 
"In this class, the focus is on 
writin g, and writing opens the 
door. The learning takes p lace 
on many levels . 

"Through serving the needs 
of the cli ent , o ur students learn 
about writing well , being effec
tive citizens, and the effects both 
have on society," Balistreri said. 

"The students become part of 
the loop, and lea rn that, 
through usi.ng their profes
sional skills, they ca n have a 
positive effect on their commu
nity." 

W ilma Fonseca, a senior in 
professional co mmunication, 
was part of the class that 
wo rked on the Northpointe 
project. 

"I have always bee n inter
ested in the non-pro fit sec to r, 
because it deals with commu
nity iss ues and people and their 
needs )" said Fonseca, who 
works at Milwaukee Job Center 
Network. 

"1t's usually people at the 
upper levels who make deci
sions, but someti.mes they don' t 
kn ow what it's like to be in 
need. I'm a workin g woman of 
color who comes from the cen
tral city, so I know what the 
needs are. But at Alverno, I've 
gained the skills to become a 
dec ision maker. I want to be 
o n a level where I'm making 
the decisions. " 

"GLenda)" center, a Northpointe client, demonstrated the 
difficulty of using vending machines to Sally GaCCI '93 , 
anel Alverno student, Wilma Fonseca. 
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Art therClpy students design Clris 

Clclivities Jar the Vay Spec icd Arts 
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Effective 
Citizenship 
(continued) 

In a senior-level co urse, each student designs an art 
therapy ac tivity appropriate to the Very Spec ial Arts 
Wisconsin Festiva l popula tion About 500 s tudents 
with var ious disa biliti es , ranging 
in age from 3 to 21 yea rs , co me to 
Alverno [ro m area e lem e ntary, 
middle and hi g h sc hoo ls. Art 
th erapy and mUSlC therapy s tuden ts 
prepare and implement arts activi
ti es with the children, providing a 
day of ex perimentation , growth and 
acco mpli sh ment. 

Using h er kn owledge of an 
therapy , th e studen t mus t exp lain 
and Justi fy her visua l-arts s trategy 
to an exte rna l profess ion a l super 
visor. She carr ies out her plan in 
mul ti pl e settings so that sh e must 
adapt it to the varying needs of 
d ifferen t participants. In her se lf
eval uat ion , the student critiqu es 
her wo rk and id entifi es in what 
ways the act ivities served fes tival 
pa rti cipants and where it needed 
rev is ion . 

What happens after 
graduation? 

Supporters of service-learning 
programs recognize th at there is no one experience or 
set o [ experiences that will guarantee that s tudents 
w il l co ntinue to give se rvice aft er grad uation . Some 
research does suggest a positive correla tion between a 
student 's involvement with se rv ice- learning in college 
and g ivin g se rvice after college. For some students, 
the linkage between communi ty and profeSSional 
caree rs is inexorably forged. 

"1 want s tudents to see how they can provide ser
vice as part of their profeSSional role - not only in 
the commun ity outs ide their profeSSion ," sa id Regina 
Gran tz , assis tant professor of business and manage
ment. 

Ma rissa Cobb , a 1993 Alverno gradua te who 
works as manager of fund rais ing and spec ial even ts 
for Second Harves t Food Bank of Wisco ns in , was 
deepl y affected by h er experi ences at Alverno. 

"Developing the ability of effec ti ve Citizenship 
mad e me realize that I do have a responsibility," sh e 
said. " lL defll1i tely in fl uen ced my career choice. Pro

fess ionall y, I work for an organiza tion th at helps 
feed hungry people. I playa role in the team ef
fort o f trying to make our co mmunity bet ter and 

st ro nger [or all peo pl e. 
"1 have a rea l passion for 


my work, and 1 feel I can make 

an impact on my community," 

Cobb cont inued. "It's a rea ll y 

good feeling to go to bed at 

n ight and get up in the morn

ing, knowing that what yo u do 

is important to somebody be 

sides yourself." 


An Alverno graduate will 

make he r own choices about 

her ro le in the community. But 

the faculty have multipl e pieces 

of evidence from h er co urse 

work and her assessments that 

in d ica te s he has the ability to 

be a well-i n formed, pro-act ive 

citizen w ho unders tands her 

obliga tion to enhance th e qual

ity of others' lives and to meet 

the needs of her community. 
Sh e h as the citizenship skill s 
and th e leadership ab iliti es to 
provide servi ce to others in 
personal , profeSSiona l and civi c 
aren as. 

She has learn ed to serve. 

I recently ran into a student who had taken 
my "Communication Consulting" class a few 
years ago. I recalled that she had worried 
about working successfully with her client, be
cause she thought the non-profit world held no 
interest for her. In the end, she produced ex
ceptional work for her client and demonstrated 
a remarkable knowledge of the neighborhood 
organization. But I worried that the experience 
had not really come together for her. 

Our chance meeting gave me an opportu

nity to ask her if she remembered working with 

that agency She looked a little startled, then 

smiled, and said: "Oh, didn 't you know? I 

serve on their board of directors." 
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Putting It All Together: 

Pro-active Professional Service 


Alverno 's education fac
ulty are developing a service
learning strand that runs 
throughout the education 
students' professional co urse 
work. The developmental 
sequence includes the follow
ing components. 

• In the first year , students 
become familiar with service
learn i ng models. 

• Over the next six semes
ters, students forge ongoing 
relationships with community 
agencies as they move 
through severa l field place
ments. 

• In their final year, 
elementary education stu
dents participate in "Coordi
nating Seminar." This 
capstone experience inte
grates the Alverno abiliti es 
through research of an educa
tional issu e, resulting in oral 
and written presentations in 
the context 0 f service. 

For exa mple, in her 
capsto ne experience , Mari a 
Go nzalez De Nunez chose to 
research this question: What 
can. teac hers do to worh effec
ti ve ly with crach!cocaine ba
bies when they reach the class
room ? 

After surveyi ng the litera
ture, Gonzalez De Nunez vis
iLed Mount Sinai Hospital , 
where she gained factual infor
mation about symptoms re
ported by pregnant women who 
use crack/cocaine. Sh e also 
observed the behavior of a first
grade s tudent , diagnosed with 
attention defi ciL di so rder , 
whose mother admitted us ing 
crack/cocaine during preg
nancy , and interviewed the 
child's teacher. 

Finally , Gonzalez De Nunez 
made a presentation to staff at 
Twenty-Seventh Streel School , 
where she now teaches in bilin
gual first grade. She summa
rized her findings and made 
recommendations for effective 
classroom practices. 

The education department's 
coordinated approach suggests 
significant implications for stu
dents, fa culty and the commu
nity. 

• Students: The service
learning experiences offer a rich 
context out of which students 
can nurture their professional 
dispositions as educato rs to the 
community By linking service 

throughout their academic 
career, students will have the 
knowledge to formulate service 
related choices and feel empow
ered to make changes in their 
communities. 

• Faculty: The commitment 
of the facult y to meet commu
nity needs is demonstrated 
through a slrong emphasis o n 
urban teaching and a continu
ous evalu ation and improve
ment of the curriculum. The 
faculty 'S collaboration with 
educators, administra tors , fami
lies and agencies serves as a 
dynamic modeling of pro-active 
profeSSi onal service for their 
students. 

• Community: The educa
tion department provides aca
demic supports for service
learning in the greater commu
nity through multiple field ex
periences, including student 
teachin g. The field experiences 
offer mutually beneficial rela
tionships. Students make vital 
connections to learning , teach
ing and serving, while the 
scho ols benefit from the stu
dents' abilities to give service to 
their new colleagues and their 
very own pupils. ... ... 

Community Volunteer Fair 

Field Placements 

Community Connections 




